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Captured Wisdom™

Professional Development Using the
Videotape Library

to be used in conjunction with

Integrating Technology Into Adult
Literacy Instruction

By Janet C. Smith and Lynda Ginsburg

Introduction
The Captured Wisdom videotape library is a resource
designed to help inform educators about successful
practices of integrating technology into adult
instruction. Innovative, replicable activities are shown,
described, and discussed by front-line classroom
educators and learners so that other teachers feel they
have had an opportunity to actually visit the class and
chat directly with the learners and teacher about their
work together.

Captured Wisdom documents the ways educators and
learners actually use technology in their classrooms as a
tool to support instruction and learning in a variety of
content areas. When used as a vehicle for professional
development, Captured Wisdom is especially useful for
stimulating teachers to reflect on the instructional
approaches of other teachers and the ways they might
adapt what they see and hear for their own local educa-
tion contexts, learners, equipment, and curricular and
instructional goals and plans.



2

This booklet has been specifically written to help
professional developers use the videotapes for a wide
variety of professional development activities.
Although the videos were originally created to
highlight the integration of technology into adult
literacy instruction, professional development
providers are finding that the Captured Wisdom videos
can enrich workshops and presentations on seven
different topics. These topics include integrating
technology into instruction, designing multi-
disciplinary instruction, understanding project-based
learning, making reflection a part of practice, using
group or collaborative learning, using alternative
assessments, and planning for technology.

Professional Development Topics and
Related Activities
Captured Wisdom videotapes of authentic classroom
practice can be a catalyst for engaging professional
development participants in focused discussions and
reflections on current issues in adult teaching and
learning. Specific video vignettes have been identified
as particularly suited for individual topics, but
professional developers should feel free to use
whichever video vignette seems most suitable to a
particular audience. The following sections explain
how professional developers can use Captured Wisdom
videotapes to address the seven topics mentioned
above. Each section is broken into four subheadings:
goals, materials, activity, and reflection. (An
annotated list of the video vignettes can be found at
the end of this booklet.)
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Integrating Technology Into Instruction
Goals: To help teachers identify the concerns they

have about integrating technology into their
instruction and brainstorm some practical solutions.

Materials: “Presenting the Whole Package” video
vignette; self-sticking notes; print copies of the
questions and featured teachers’ responses found on
the Captured Wisdom CDs.

Activity: Ask the workshop participants to watch the
video and imagine that they will be doing this
activity in their own classrooms the following week.
As they watch, they should write down the
questions they would like to ask the featured
teacher, one question per note, that would help
them adapt the activity to their own class contexts.
(It is best to run the videotape twice—the first time
to get an overview of the activity and the second to
formulate questions.) Have participants stick their
notes on the wall, and ask volunteers to organize
the notes around the categories that emerge. (These
categories might be different with different groups,
but some possible ones might be preparation,
access, instruction, and background knowledge.)
When this sorting is done, have all of the workshop
participants walk along the wall reading the
questions.

Reflection: Discuss the kinds of questions and
concerns that the teachers have put up on the wall
and think through some possible responses. Some
people in the group might already have suggestions
to share concerning some of the questions.
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Strategize about what the participants would need
to have in order to follow through with such an
activity, such as what actual resources/training they
would need and how the resources/training could
be obtained. Hand out the featured teacher’s
responses for post-workshop reading (or earlier as
part of the discussion).

Designing Multidisciplinary Instruction
Goals: To help teachers design instruction that

incorporates a variety of disciplinary areas with real-
world content, in order to increase learners’
knowledge as well their reading, writing, numeracy,
and technology skills.

Materials: “The Mars Project” video vignette; a
complete Sunday newspaper.

Activity: After a short introduction about the goals of
the workshop, have participants watch the video
while keeping in mind the following questions: What
subject areas were addressed? How did the teacher
combine these in one lesson? Discuss participants’
observations. Break up workshop members into
groups of three and have each group select a section
of the newspaper. Using the newspaper as a resource,
each group will select an article as a launching point
to design a multidisciplinary activity for an ABE,
GED, or ESL class. (One example: After reading an
article in the sports section about an injured
basketball player [reading], learners could collect
information from the Internet [technology] on the
type of injury, the muscles or tendons involved, and
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the typical treatment needed [science]. Learners could
write a get-well letter to the injured player
summarizing their medical findings and being
supportive [analyzing information, writing]. Learners
might also research salaries of players and determine
the amount of money the player would earn while
recuperating on the sidelines [numeracy].) When all
the groups are finished, each group will describe its
multidisciplinary activity to the others and gather
further suggestions from the various workshop
members.

Reflection: Participants will share the challenges of
creating multidisciplinary activities and discuss the
benefits and limitations of the activities they
created. Discuss participants’ experience and
comfort with this kind of instruction and ways it
can fit in with any previously established curricula
within programs. What support does technology
offer for creating multidisciplinary instruction?

Understanding Project-Based Learning
Goals: To familiarize teachers with project-based

learning and explore the ways that it can meet
learners’ needs that may not be addressed through
traditional instruction.

Materials: “The Restaurant Problem” video vignette;
printed materials of SCANS skills and compe-
tencies (http://www.academicinnovations.com/
report.html) and EFF content standards
(http://www.nifl.gov/lincs/collections/eff/
eff_standards.html).
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Activity: Review the print materials for the broad
competencies and skills that adult learners need.
Facilitate a group discussion about the relationship
of these competencies and skills to the activities
that participants currently do in their programs.
View the video vignette, with participants jotting
down observations on the skills and competencies
the learners in the video are acquiring while doing
the restaurant project. Participants will share their
observations and discuss benefits and limitations of
project-based learning.

Reflection: As a large group, brainstorm some
possible topics for multifaceted projects that
participants and their learners might find
interesting. Break into small groups, pick a project,
and outline some of the activities that learners
could do. Identify what knowledge, skills, and
resources the instructor would need to do the
project in a classroom. Bring the groups back
together and share the project activities within the
large group. Discuss whether and how the projects
presented meet adult learners’ needs. Can
technology be used in support of project-based
learning?

Making Reflection a Part of Practice
Goals: To prepare teachers to take an in-depth look at

their own instructional practice through studying
an instructional vignette. Participants will find out
what questions to ask and how to objectively
analyze practice.
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Materials: “Creating Family Histories” video vignette.
Activity: Have participants view the video (perhaps

twice) while thinking about what the teacher is
doing, why she is doing it, and how she knows it is
effective. Do this with the group broken into pairs,
with one person reporting and another analyzing.
Speculate about what the goals of the lesson were
and how well the lesson met those goals.
Participants will identify potential problem areas
and concerns in the videotaped class and report
how they might have accomplished the same
instructional goals differently in each of their own
classrooms. 

Reflection: Ask each participant to jot down some
ideas/concepts/issues that have come up in his or
her own practice that might serve as a basis for
discussion and might benefit from close analysis.
Ask participants to share at least one item from
their lists. Discuss participants’ comfort or
discomfort with critically analyzing their own
instruction and with having others constructively
analyze it. How comfortable would participants be
when videotaping their classrooms and how
authentic would the instruction be under those
conditions? How could participants incorporate
reflection into their daily practice?

Using Group or Collaborative Learning
Goals: To assist teachers in designing and managing a

collaborative learning experience. 
Materials: “Intrepid Tales” video vignette.
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Activity: Break the group into pairs and ask
participants to tell each other about a time that
they, as part of a group, accomplished something
that couldn’t have been done without the group.
Several people should report back to the larger
group on the stories. Have participants identify the
strategies that were most effective in facilitating the
successful group process, with a recorder listing the
strategies on a flipchart or blackboard. (For
example, the list might include the following:
divide up work, identify people’s strengths and
match with tasks, bounce ideas off of each other,
etc.) Then, watch the video vignette and analyze it
according to the strategy list established by the
group. If time permits, have participants divide into
groups and engage in a group problem-solving
activity, preferably around a content area pertinent
to the participants. After the activity, encourage
participants to discuss their own levels of
engagement, comfort, or discomfort with doing
group work and how these responses affect 
their practice. 

Reflection: What are some of the management issues
that impact the success of any group activity? 
How should group members be chosen in a class
environment? Should everybody have to be part 
of a group? How can learners be empowered to
recognize each other’s strengths and work styles 
and to deal with conflicts in their groups? Discuss
how technology can support the goals of
collaborative learning.
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Using Alternative Assessment
Goals: To explore the rationale for using alternative

assessments with adult learners and to identify some
practical options for assessments in typical adult
learning environments.

Materials: “Home Countries,” “The Restaurant
Problem,” “Presenting the Whole Package,” and
“Intrepid Tales” video vignettes; printed materials of
SCANS skills and competencies
(http://www.academicinnovations.com/report.html)
and EFF content standards (http://www.nifl.gov/
lincs/collections/eff/eff_standards.html).

Activity: Discuss the limitations of traditional
standardized assessments for documenting adults’
learning progress, particularly for activities designed
to develop SCANS or EFF competencies. Watch one
of the video vignettes, such as “Presenting the Whole
Package,” and ask participants to list their ideas of
what skills the videotaped learners may have
strengthened during the project. Examine the
SCANS and EFF documents and discuss the extent
that the workshop-generated list reflects items in the
printed documents. Then, brainstorm ways that the
work of the learners in the video vignette is being or
could be documented. Note: Each of the
recommended video vignettes suggests different
alternative assessment methods: “Home Countries”
(oral and written presentation), “The Restaurant
Problem” (creation of various products, such as
menus, spreadsheets, check registers, letters, etc.),
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“Presenting the Whole Package” (portfolio), and
Intrepid Tales (illustrated book as a final product).

Reflection: How might a teacher use the student-
generated products to assess learners’ strengths,
weaknesses, and progress? Would developing a
rubric help? What would you do with this
information? What place might peer review
(learners commenting on each others’ work) hold in
assessment? Discuss what part alternative assessment
might play in the current efforts towards
accountability and how technology might help.

Planning for Technology Use
Goals: To develop a vision of instructional technology

use and to identify the resources and training
needed to make the vision a reality for attaining
learners’ goals. The writing of a strategic plan to
acquire the necessary material resources, training,
and skills is the next step. 

Materials: Three different video vignettes (choice will
vary by group; one suggestion is “The Mars
Project,” “Home Countries,” and “The Restaurant
Problem”).

Activity: Break up into groups of three and assign each
person in the group a different role: administrator,
teacher, learner. Participants will view each video
asking themselves the following questions according
to role: Administrators—How will our program
benefit by integrating technology into instruction?
How prepared is my program to do this activity?
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Teachers—What skills and competencies are my
learners acquiring during this activity? (Refer to
SCANs [http://www.academicinnovations.com/
report.html] and EFF [http://www.nifl.gov/
lincs/collections/eff/eff_standards.html] information.)
What do I need to know to be able to do this?
Learners—What goals of mine are being met by this
activity? After each video, share the different
perspectives within each small group and then report
the ideas to the whole group. 

Reflection: Have participants think about what they
would like to accomplish in their programs with
their learners and then reflect on how technology
could help achieve those specific goals. Participants
will try to identify the resources that their own
programs would need in order to accomplish these
individual goals—hardware, software, training,
curriculum and professional development,
additional facilities, personnel. What forms of
professional development would be most effective
given their particular context and personnel—
mentoring, one-day workshops, online courses,
inquiry groups? Have each group draw up a
roadmap for how to approach the next step of
creating a strategic plan and its timeline.
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About the Seven Captured Wisdom Video Vignettes
The model for Captured Wisdom was developed by the North Central
Regional Educational Laboratory (NCREL) for K-12 teachers and
was extended to address the needs of adult literacy instruction by the
National Center on Adult Literacy (NCAL) under the North Central
Regional Technology in Education Consortium (NCRTEC) project.
Disseminated in videotape and CD-ROM formats, Captured Wisdom
provides the adult educational community with inspiration and
insight into what technology can accomplish.

Adult Education — Videotape No. 1

“The Antarctica Project”: Could you survive in an ice-covered
environment? Adult learners in Susan Cowles’ class gathered
information and corresponded electronically with a scientist in
Antarctica to find out about research and life on the continent.

“Home Countries”: How can you share your memories with new
friends? ESL learners in Suzanne Leibman’s class use the Internet to
find pictures and information about their home countries for oral and
written reports.

“The Mars Project”: Did you ever dream of visiting Mars? Susan
Cowles’ adult learners went on an electronic field trip to Mars and
used project resources to learn about the environment and rocketry.

Adult Education — Videotape No. 2

“The Restaurant Problem”: If you were a consultant hired to save a
failing restaurant, what would you do? Lyndy Girten’s GED class uses
technology to deal with irate customers, schedule work hours, and
design new menus.

“Intrepid Tales”: Have you ever thought of publishing a book?
Stephanie Thomas’ class relied on technology to help them publish an
account of their field trip to the battleship Intrepid.

“Creating Family Histories”: How can you develop English and
technology skills simultaneously? Susan Gaer’s ESL learners use a
variety of technologies to present family histories online.

“Presenting the Whole Package”: What will you do at your next job
interview? Crystal Hack and David Baker’s learners will show
electronic slide presentations and the professional portfolios they
created with business software.



13

The North Central Regional Education Laboratory (NCREL) is a
not-for-profit organization dedicated to helping schools—and the
children they serve—reach their full potential. NCREL’s mission is to
strengthen and support schools and communities so that all students
achieve standards of educational excellence. We accomplish our
mission through policy analysis, professional development, and
technical assistance, and by leveraging the power of partnership and
networks. One of ten regional educational laboratories, NCREL
serves a seven-state region of the Midwest that includes Illinois,
Indiana, Iowa, Michigan, Minnesota, Ohio, and Wisconsin.

NCREL also operates the North Central Regional Technology in
Education Consortium (NCRTEC). NCRTEC helps educational
communities integrate technology in ways that improve learning for
all students.

The National Center on Adult Literacy (NCAL) at the University of
Pennsylvania’s Graduate School of Education was established in 1990
with a major grant from the U.S. Department of Education. NCAL’s
mission incorporates three primary goals: to improve understanding
of youth and adult learning, to foster innovation and increase
effectiveness in youth and adult basic education and literacy work,
and to expand access to information and build capacity for literacy
and basic-skills service provision. NCAL has pursued this mission by
engaging in cutting-edge and high-impact research, innovation, and
training in the areas of reading, writing, numeracy, technology,
assessment, ESL instruction, and family and workplace literacy.
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